ONPOINT AUTHORITY SYSTEMS

OPAS Governance Al Autonomous Pilot

Bring one important workflow under governed autonomous control in 30 days by replacing
fragmented approvals, scattered evidence, and weak reporting discipline with one governed
operating path.

Pilot Focus One important workflow with visible operational drag or audit risk
Timeline 30-day pilot implementation
Best Fit Organizations dealing with approvals, evidence, reporting, intake, or

registry handling

Primary Outcome Clearer control, better traceability, and stronger leadership visibility

What OPAS Solves
- Approvals live in multiple places with no clear control point.
- Evidence and records are difficult to locate, validate, or present.

- Reporting is slow and leadership visibility is weak.

What The Pilot Delivers
- A mapped and governed version of one important workflow.
- Clear approval steps and better role visibility.

- More disciplined evidence handling and workflow traceability.

Who It Fits
- Approvals, evidence, reporting, intake, and registry-heavy workflows.

- Organizations looking for a practical first step toward broader automation.

Next Step

Book a short OPAS demo to review fit and decide whether the Governance Pilot is the right first step.
Book: https://calendly.com/ops-onpointauthoritysystems/30min
Contact: ops@opasos.com

Prepared for OPAS marketing deployment. This one-page brief is designed to be reused and adapted for future client-facing
automation offers.



